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Government Internal Audit Competency Framework

FOREWORD

Professional Skills for Government (PSG) is a major, long-term programme designed 
to ensure that no matter where you work, you have the right mix of skills and
expertise. It includes development of skills and experience, consideration of career
paths and demonstration of competence and skills. Internal Audit was recognised
within Professional Skills for Government as a profession in Autumn 2005. Internal 
auditors will need to be able to demonstrate skills and expertise in four areas:

Leadership
Core skills 
Internal audit and other professional skills
Broader experience

at the appropriate level in relation to their job. These will be tested at the key career 
gateways: Entry to G7, to Senior Civil Service (SCS) Pay Band 1.

Internal auditors have an almost unrivalled opportunity not only to develop core skills 
within internal audit but also to gain a wide experience of public sector systems which 
cross all three of the policy delivery, operational delivery and corporate services
career groupings. 

This competency framework for the Government Internal Audit Profession is 
designed to help auditors and their managers to: 

identify existing skills and experience, 
identify where there are gaps and 
help plan longer term career paths which ultimately enable internal auditors to
pass through the career gateways into G7 and Senior Civil Service posts. 

It outlines the specialist competencies that are possessed by members of the
Government Internal Audit Profession at three levels of career progression. It will 
help clarify the competencies you need at your current level and for promotion. It will
also be useful for recruitment, appraisals and continuing professional development.

Chris Butler 
Head of Internal Audit Profession 
Assurance, Control and Risk Team
HM Treasury
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Government Internal Audit Competency Framework

INTRODUCTION

What are Competencies? 

A common definition is that competencies are: 

Clusters of behaviours, skills and knowledge which are needed to undertake a job 
effectively.

What is a Competency Framework?

Competency frameworks are collections of competencies that are linked together to 
describe what is important in a job or in groups of jobs at different grade levels.

Internal Audit Competency Framework

The framework has 7 core competencies, each with three levels. These levels build 
upon each other – meaning that to have reached level two it is assumed that you have 
also exhibited any behaviours identified in level one.

What is the purpose of the Government Internal Audit Competency framework?

The purpose of the framework is to clarify and define a comprehensive set of 
competencies relevant to the broad spectrum of internal audit work.  It is designed to 
be fit for the purpose of recruiting, promoting, appraising and developing internal 
audit staff.  The framework is not exhaustive but is intended to guide individuals and 
line managers when defining a role or considering personal development.

How is the framework relevant across the different departments?

The framework is relevant to all Government internal auditors.  We recognise that 
posts vary in the exact balance of competencies required.  However, research has 
shown that there is consistency over what constitutes the core parts of the job.  Rather 
than being grade specific the framework has been designed using the Institute of 
Internal Auditors’ Diploma and Advanced Diploma.

How to use the Framework

The framework clearly shows what competencies are required at each level.  After 
each competency there is room to record how it has been met and any development
needs which may be prioritised as appropriate.
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